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CTpykTypa 00pa30BaTeIbHOTO YUPeKAeHUsI H CHCTeMa yIpaBJieHHsd.

1 Cucrema ynpaBieHus y4eOHO-BOCITUTATENILHON pabOTOM, IpoIieccaMy CTa0MIBHOTO (YHKITMOHUPOBAHUSA, 00 bEKTaMU
xu3HeaesTenbHoctd B MBOY «BBenencko-Cnodoackas OOILD ctpoutcs B cOOTBETCTBUU ¢ 3aKOHOM PD «O06
o0Opa3zoBaHun», TUTIOBBIM MOJI0KEHHEM 00 00pa30BaATEIHLHOM YUPEKICHUH, Y CTABOM IIKOJIbI U JJOKATbHBIMUA aKTaMHU.
[IIkosa umeet cTtpykrypHoe noapaszaenenue: MBJIOY «BBenencko-Ciioboackoi AeTcKuid camy. PykoBoaCcTBO
ocymiectBisieTcs HauanbaukoM (3aBenyroieil) ctpykrypHbiM noapazaenenueM. MBJIOY «Baeaencko-Cnobockoit
JETCKUN caj pacmoyioxkeH 1o aapecy: 422591, Pecriybnuka Tarapctan, BepxaeycioHckuit paiioH, ceno BeeaeHckas
Cnobona, Llentpanbras yiuna, 53. Anpec 31eKTpoHHOM mouTsl: vvedenkaS7@mail.ru, e.morozova87@mail.ru

MexaHu3Mbl KOHTPOJISI W YHOpaBICHHUS omnpeneisitorcs I[IpaBuwiamyu BHYTPEHHErO TPYJIOBOTO  paclopsiaka,
pacripeneneHieM (QYyHKIMOHAIBHBIX OO0S3aHHOCTEH MEXIY PYKOBOAUTEIEM U JOJDKHOCTHBIMU HMHCTPYKIUSMHU
COTPYIHUKOB IIKOJIBL.

B emuHOl CTpyKType ymOpaBieHUS  JUPEKTOP, 3aBEAYIOIIHMH (HAYadbHUK) CTPYKTYPHBIM IIOJIpa3/ielICHUEM,
OTBETCTBEHHBIN 3a YBP.

CTpyKTypHsI Moipa3aesieHuii 00pa3oBaTeIbHOTO YUPEIKICHHUS:

e (CoBeT HIKOJIBI SIBJIIETCS BBICIIIMM OPraHOM CAMOYNPABIICHUS, TPEACTABISIOIIMM UHTEPECH BCEX YUACTHUKOB

00pa3oBaTEILHOIO MpoIecca.

e VYyenuueckuii COBET — OpraH CamoOyYIPaBIICHHUS.

J{ns pyKOoBOACTBa MEAAarorM4ecKou AesTeIbHOCTHIO B 1IKoJIe co3/aH [lenarornyeckuit CoBeT, KOTOPBIM

e 00CYyXJaeT U MPOBOJIUT BBHIOOP YUYEOHBIX IJIAHOB, MPOrpamM, y4eOHUKOB, (GOPM, METOJIOB OOpPa30BATEIBHOIO
MpoIiecca 1 CrocoO0B UX peanu3aluu;

® MPUHUMAET PEIICHUS O MPOBEIACHUM MEPEBOAHBIX SK3aMEHOB B KJAcCaX, MX KOJMYECTBE WU MpEAMETax, IO
KOTOPBIM 3K3aMEHBI ITPOBOJISITCS B TAHHOM TOJY;

e opraHusyeT paboTy IO MOBBINICHUIO KBATM(PUKAINUUA TEAArOTUYECKUX PAOOTHUKOB, PA3BUTHUIO UX TBOPUECKOU
MHULIMATUBBI, PACIIPOCTPAHEHUIO MEPEIOBOIO MEIArOrM4eCKOro OIbITA;

MeTtoauyeckuil COBET IIKOJIbI SIBISETCS KOHCYJIBTAaTUBHBIM OPTaHOM IO BOMPOCAM OpPraHU3aIluu METOANYECKON
paboter OY.

HeobxoaumMocTh COBEPIIICHCTBOBAHUS CHUCTEMBI YIPABICHUS IIKOJBI JAUKTYETCS H3MEHEHHMSIMH B COJICPKaHUH
YIPaBIEHYECKOUN JIEATEIbHOCTH PYKOBOJAUTEIEH 00pa3oBaTeIbHOTO yupexaeHus. Tak, BHEIPEHUE HOBOTO COACPKaHUS
00pa3oBaHUsI U HOBBIX €ro TEXHOJIOTMI TpeOyeT YCHUJIEHHS METOJMYEeCKON paboThl ¢ yuutensmu. [{ns peanuzanuu
MTOCTABJICHHBIX IIeJIeH yIpaBJIstolIas CUCTEMA IIKOJIbI JOJKHA 00ECIIEUUTh:

- [1eJIeTIoflaraHye, MPOTHO3UPOBATh PE3YJIbTaThl CBOEH PaboTHI;

- ONITUMAJIBHYIO PACCTAaHOBKY KaJIpOB;

- opMupoBaHUE y MearoroB MOTUBAIIMM K MHHOBAITMOHHOM JIEATEILHOCTH, K pab0Te B TBOPUECKHUX TPYyIIIaX;



- Ka4eCTBEHHBI BHYTPHIIKOJBHBIA KOHTPOJIb, KOTOPBIA TO3BOJIIET BHOCHUTH CBOEBPEMEHHBIE KOPPEKTUBHI B
00pa3oBaTeNbHBIN MPOIECC U 00JIaTAET CTUMYIIHPYIONTUM XapaKTEPOM.

MexaHu3Mbl KOHTPOJS ¥ YIOPaBICHUS, CBSI3b MEXIY CTPYKTYPHBIMH TOAPA3ICICHUSIMHA B HaIIeH IIIKOJE
onpenenstorcs [IpaBunaMu BHYTPEHHETO TPYAOBOTO paclopsika, pacrpeneiieHneM (QYHKIIMOHAIBHBIX 00s3aHHOCTEH
MEXAY PYKOBOJIUTEIEM U JOJKHOCTHBIMH HMHCTPYKIMSIMHU IIKOJbl. B enuHOil cTpykType yINpaBieHUsS IUPEKTOP,
OTBETCTBEHHBIH 32 YBP nmeeT koHKpeTHbIE (PYHKIIMOHAIbHBIE 003aHHOCTH, BHICTPOCHHBIE TIO €IMHOM CXeMe:

- aHAJIM3UPYET;

- IJITAHUPYET;

- OpraHusyer, 00ecreynBaeT, OCYIIECTBISET U HECET OTBETCTBEHHOCT;

- KOHTPOJIUPYET;

- IeJIaeT BBIBOJIBI M BHOCUT TIPEIIIOKCHHUS.

DTO0 1aeT BO3MOKHOCThH CTPOUTH BHYTPHIIKOJBHOE YIIPABICHNE IO KOHEYHBIM PE3yJIbTaTaM, OIICHUBAS IPU ITOM:

- KAYeCTBO 3HAaHUM, YMEHUM, HABBIKOB, TUHAMUKY YU4€OHON YCIIEITHOCTH;;

- YPOBEHB OOIICYUCOHBIX HABBIKOB U YMCHHIA,

- YPOBEHH BOCTIMTAHHOCTH ¥ AMOIIMOHATILHOTO Pa3BUTHS;

- COCTOSIHHME 37I0POBBS U 3JI0POBOTO 00pa3a >KU3HHU.

B ympaBiennn o6pa3oBaTeIbHBIM MPOIIECCOM U COBEPIICHCTBOBAHUHU MPO(HECCHOHATBLHOTO YPOBHS MEAarormaecKux
paboTHUKOB 0cob0e MecTo 3annMaroT [1IMO.

HeBo3moxxHO M00UTBCS ycmexa B y4eOHO-BOCIIMTATEIBLHOM IIpOliecce, HE 3Hask OTHOLIEHUS YYEHUKa K IIKOJIE,
MOTHBOB K yueOe, ero akTUBHOCTh U TO3HaBaTeNbHbIN HHTEepec. C MeNbl0 U3yUeHUs JaHHBIX BOMPOCOB B IIKOJIE YaCTO
MIPOBOJIATCS PA3IMYHBIC AHKETUPOBAHUS YUAITUXCS JIs TTOCIIEeNYIoEeH paboThl KIIACCHBIX PYKOBOJIUTENEH, poauTenel u
MeJIaroroB.

VYmpaBiaeHue HEeBO3MOkKHO 0e3 cOopa, oOpaboTku u xpaHeHus uHpopmaiuu. [llkoma mmeeT CBOM COOCTBEHHBIM
IITKOJTBHBIA CAWT, AIEKTPOHHYIO TMOYTY, YTO YBEIMYHMBACT CTETICHb NMPO3PAYHOCTH M OTKPBITOCTH TPEACTaBIICHHBIX
JTaHHBIX. MHPOpPMAaIMOHHBIE TEXHOJIOTHMH WCIIONB3YIOTCSA TIEAArOrMUYeCKUM KOJUICKTUBOM U aJIMHHHCTpAaIlieid B
KOHTPOJIbHO-aHATUTHYECKON JEATETHPHOCTH, TPOTHO3UPOBAHNH, ATTECTAIUN MTEarOTHIECKUX KapOB.

ATMUHUCTpAIUS MIKOJIBI AKTUBHO HCITOB3YET TEXHOJIOTHIO YIIPABIICHUS 1O pe3yJbTaTaM, KOTOpas MO3BOISCT BEINTH
Ha KaueCTBEHHO HOBBIH ITOXO0/] K TIPOIIEype aHATN3a PE3YIbTATUBHOCTH II€IarOTHICCKOMN JICSITCIIBHOCTH.

3HaUMTENIbHOE BHHUMAHHE YJICIsSeM pa3BUTHIO (GOpM O0OIIECTBEHHO-TOCYJAPCTBEHHOTO YIPABJICHHS IIIKOJIOH,
YYCHHYECKOTO CaMOYIpaBJICHUSI.

Pacnipenenenne 00s13aHHOCTEN B TIEAarornueCKoM KOJIJICKTHBE.

2. Cuctema yrpaBJeHUS IIKOJIBI TIPEICTABIIEHA CIEAYIONUMU CTPYKTYPaAMHU:
[TepBblii ypOBEHb CTPYKTYPhI — YPOBEHB JUPEKTOPA (TI0 COAEPKAHUIO — 3TO YPOBEHBb CTPATErMUECKOTO YITPABIICHHUS).
JIMpEKTOP MIKOJIBI ONPEAENSAET CTPATETUIO PA3BUTHUS IIKOJIbI, IPEACTABIISIET €€ UHTEPECHI B TOCYAAPCTBEHHBIX U



OOIIIECTBEHHBIX MHCTAHIMSIX. HeceT mepcoHanbHy 0 I0pUINIECKYI0 OTBETCTBEHHOCTD 32 OPTaHU3AIIHIO
KU3HENIEATCITLHOCTH IIIKOJIBI, CO3/IaeT OJIATOMPUATHBIE YCIIOBUS JUTSl pa3BUTHUS TIKOJIBI. OCYIIIECTBIISCT YIPABICHHE
(YHKIIMOHUPOBAHUEM IIIKOJIBI ¥ KOHTPOJIMPYET BBIMIOJTHEHUE PA0OT BCEX YPOBHEU CTPYKTYD .

Ha BTOpOM ypOBHE CTPYKTYpHI (II0 COEPKAHUIO — ITO TOKE YPOBEHD CTPATETHUECKOTO YIIpaBICHUs) QYyHKITMOHUPYET
MeIarOruyeCcKuii COBET MIKOJIbL. [lemarornueckuii COBET — KOJUIEKTUBHBIMA OpraH yIpaBJICHU KOO, KOTOPBIN peniaet
BOIIPOCHI, CBSI3aHHBIC C peallu3alliei MPOrpaMMBbl pa3BUTHS, pacCMaTPUBACT MPOOJIEMBI, IIOJITOTOBJICHHBIC
aIMUHUCTPALIMEN LIKOJIbI, HECET KOJJIEKTUBHYIO OTBETCTBEHHOCTD 3a IIPUHSITHIE PEIICHUS.

TpeTuit ypoBeHb CTPYKTYpHI yIIpaBjeHUs (110 COACPKAHUIO — ATO YPOBEHb TAKTUUECKOTO YIPABJICHHUS) — YPOBEHB
OTBETCTBEHHBIX 3a YBII.

OTBETCTBEHHBIN 110 y4eOHOU paboTe: KOHTPOJIMPYET BHITIOTHEHNE FOCY/IapCTBEHHBIX CTaHIapTOB 00pa30BaHMS,
OTCIICKUBACT YPOBEHb C(HOPMHUPOBAHHOCTH O0IIEydeOHBIX YMEHUH U HABBIKOB, HEOOXOIUMBIX JIJIST TIPOIOJIKEHUS
00pa3oBaHuUsl, OCYIIECTBIISIET KOHTPOJIb 32 KA4ECTBO MPENoJAaBaHus U KaueCTBOM 3HAHUI 00y4aromuxcs, COCTABIISIET
pacnucaHue ; OTBEYAET 3a MOArOTOBKY U npoBenenue ['MA, opranu3yer MeTogu4eckyro padboTy.

OTBETCTBEHHBIN 110 BOCIUTATENHHON pabOTE OpraHU3yeT BHEYPOUHYIO BOCIIUTATEIIbHYIO pabOTy C AEThbMU, PAOOTY
OopraHa y4YeHH4YecKoro caMoymnpanieHus. KOHTpoaupyeT cocTosiHie BOCIUTATEILHON PabOoThI B IIKOJIE, OTCIICKUBAET
YPOBEHb BOCIMTAHHOCTH y4YaIllIUXcsl, paboTaeT ¢ AEThbMHU, TPEOYIOITUMU 0COOO0TO MEAarornyeckoro BHUMaHus, OTBEYaeT
3a CBSI3b C BHEIIKOJbHBIMU YUPEKICHUSAMMU.

YeTBepThIli ypOBEHBb OpraHU3aIlMOHHON CTPYKTYPhI — oOyuaromuecs. I[1o copepkaHuio — 3TO ypOBEHb OIEPaTHUBHOTO
yIpaBJIeHUs, HO U3-3a CIIEHU(PHUIHOCTH CYOBEKTOB, 3TOT YPOBEHb CKOpPEE MOKHO Ha3BaTh YPOBHEM CaMOYIPABJICHU..
B mixone neicTByeT 0OMIECIIKOIBHBIA POAUTENBCKHN KOMUTET. OH COICUCTBYET OOBESIUHEHHUIO YCUIUN CEMBH U IITKOJIBI
B Jiesie 00yueHUs ¥ BocIiuTaHus jaeTeil. Oka3pIBaeT MOMOIIL B ONPEACICHUHN 1 3aIlUTe COIMATBHO HE 3allUIISHHBIX
yJamuxcs. PoAUTeIbCKHI KOMUTET MIKOJIBI 00CYXKIaeT KaHAUAATYPhI M YTBEP)KIACT CIIUCKH yJaIuXCcsl, KOTOPhIM
HEO00XO0JIMMO 0Ka3aTh MaTEPHAITBHYIO ITOMOIIbL B 10001 (hopMe; KOHTPOJIUPYET MUTAaHNE MKOJbHON CTOJIOBOM H
3aHUMAETCS APYTMMHU BOIIPOCAMU KU3HU IIKOJIbI, KOTOPBIE HE OTOBOPEHBI U HE PETJIAMEHTHPOBAHBI Y CTABOM IIKOJIBI.

OcHOBHBIE POPMBI KOOPAMHAIIUY ACSITEIIBHOCTH YIPABJICHHS 00pa30BaTENbHOTO YUPEKIACHU:
1. Tlemaroruueckuii coBer -1 pa3 B YE€TBEPTH;
2. Cosewanus npu aupekrope - 1 pas B mecsy;



